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摘要 
华南物流园为深港两地外贸以及物流业务的发展实现了“内陆物流港”的集
散效应和功能，华南物流公司为珠三角外贸进出口做出了积极贡献。在国家“一
带一路”战略下，华南物流公司面临着新的机遇与挑战。中国是东盟最大的贸易
伙伴，东盟是中国的第三大贸易伙伴。粤港澳与东盟交往密切，贸易量逐年增加，
运输量持续增长。粤港澳—东盟社会经济发展良好，粤港澳在“一带一路”建设
中地位重要。粤港澳以其巨大的经济贸易量，将逐渐成为中国—东盟的桥头堡。
“一带一路”建设促进粤港澳国际物流发展，粤港澳国际物流会随着粤港澳－东
盟巨大的经济贸易量而迅猛发展，珠三角地区以后将成为中国—东盟物流集散中
心。 
华南物流公司在粤港澳国际物流发展中大有可为，在巩固、拓展“保税仓储、
集装箱堆场、跨境转关接驳、跨境快速通关”四大主营业务基础上，扩大服务对
象与服务范围，积极发展跨境电商、进口 VMI 仓储配送业务、专业市场，打造大
规模海运出口拼箱中心、全国高端冷链物流基地、供应链基地。公司立足珠三角，
面向世界，形成“三大中心”、“二个基地”、“一个市场”的业务布局。本文
首先分析华南物流公司现状，总结该公司的历史地位，分析面临的机遇与挑战。
之后分析粤港澳－东盟社会经济发展现状，指出“一带一路”建设促进粤港澳国
际物流发展。接着分析粤港澳战略地位和粤港澳国际物流战略地位，分析粤港澳
－东盟国际物流现状，最后对华南物流公司进行战略定位并提出发展对策。本文
分析了粤港澳战略地位和粤港澳国际物流战略地位及发展趋势，有利于粤港澳国
际物流健康发展，促进中国－东盟贸易增长，有利于“一带一路”建设快速顺利
推进。华南物流公司的战略定位及发展对策，对珠三角乃至中国物流企业具有借
鉴意义。 
 
 
关键词：企业战略；华南物流公司；SWOT 分析法 
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Abstract 
South China Logistics Park realizes distributed effect and function of inland 
logistics terminal for the development of Hong Kong Trade and logistics business. 
South China Logistics company made positive contribution to the import and export 
of foreign trade in the Pearl River Delta. South China logistics company is facing new 
opportunities and challenges in "One Belt and One Road" strategy. 
China is the largest trading partner ASEAN, and ASEAN is the third largest 
trading partner of China. Guangdong, Hong Kong, Macao and ASEAN exchanges 
closely. The trade volume increases year by year and the volume of transportation 
continues to grow. The economic development of Guangdong, Hong Kong, Macao 
and ASEAN is good. Guangdong, Hong Kong and Macao is in an important position 
in "One Belt and One Road" construction. Guangdong, Hong Kong and Macao will 
become the bridgehead of Chinese and ASEAN gradually by its huge economic and 
trade volume. "One Belt and One Road" construction promotes the development of 
international logistics between Guangdong, Hong Kong and Macao. The volume of 
international logistics between Guangdong, Hong Kong, Macao and ASEAN will 
crease with the rapid development of huge economic and trade volume. The Pearl 
River Delta region will become logistics center of China and ASEAN. 
South China logistics company has bright prospectsin in Guangdong, Hong Kong 
and Macao international logistics development. It expandes service objects and the 
scope of service, then actively develop cross-border business, import VMI storage 
distribution business, professional market, and build large-scale LCL consolidation 
center, national high-end cold chain logistics base, supply chain base on the base of 
consolidating and expanding the four main business which are bonded warehousing, 
container yard, cross-border transit feeder and cross-border rapid clearance. It bases 
on the Pearl River Delta and facing the world, then it will formate the business layout 
of the three centers, two bases, one market.  
The thesis analyzes the status of South China logistics company firstly. It 
summarizes the historical status of company, and analyses the opportunities and 
challenges. Afterly it analyses the economic and social development situation of  
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 Guangdong Hong Kong, Macao and ASEAN, then points out that “One Belt and One  
Road” construction can promote the development of Guangdong, Hong Kong and 
Macao international logistics. It analyses the strategic position of Guangdong, Hong 
Kong and Macao, and analyses the strategic position of Guangdong, Hong Kong and 
Macao international Logistics. It analyses the situation of logistics in Guangdong, 
Hong Kong, Macao and ASEAN. It analyses the strategic positioning of South China 
logistics company and puts forward the countermeasures finally. The thesis analyzes 
the strategic position of Guangdong, Hong Kong and Macao and the status and 
development trend of Guangdong, Hong Kong and Macao international logistics. It is 
conducive to the healthy development of Guangdong, Hong Kong and Macao 
international logistics and it promotes the trade growth of China and ASEAN. It is 
conducive to the construction of "One Belt and One Road" fast smoothly. The 
strategic positioning and development strategy of South China logistics company has 
reference significance to the logistics enterprises of Pearl River Delta and even China. 
 
 
Key words: Strategy of company；Southern China logistics company；SWOT. 
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